@ Denham

PARISH COUNCIL

Minutes of the MEETING OF THE [EINBNEBE COMMITTEE
Held on Thursday 18 June 2020 at 10am via Zoom Video Conferencing

Councillors: Clir A Hans (AH) — Chairman Clir J Walsh (JW)
ClIr S Williams (SW) — Vice Chairman Cllr M Heath (MH)
Clllr G Hollis (GH) Clir F Duffy (FD)
Clerk: Jagjit Brar (JB)

Administrator:

Susan Luckhurst (SL)

Minute Meeting Minutes Action
20200618/ | Election of Chairman and Vice Chairman
01 Clir JW nominated ClIr AH, seconded by Clir GH — ALL AGREED
Clir AH nominated ClIr SW seconded by Clir GH — ALL AGREED
20200618/ | Apologies for Absence
02 None
20200618/ | Review the Aims and Objectives
03 Remove paperless meetings — ALL AGREED Clerk
20200618/ | Notification of any urgent matters to be taken under item
04 20200618/10
20200618/ | Actions from Extraordinary Meeting on 29 May 2020
05
e Additional card be ordered in the name of Administrator SL to
raise payments on the Barclays Account.
e Replacement card, telephone banking and internet banking details
be ordered for Clir AH for the Barclays Account.
- Cllr MH has progressed the above on the telephone
- ClIr AH confirmed receipt of banking pin but no card
» Clir AH to contact Barclays directly Clir AH
» Clerk to check if new card delivered to office Clerk
e Clir JW to be added as an authoriser of payments as the new
Chair of Council for the Barclays Account.
- Clir AH and ClIr JW to be approvers plus Clir MH as a third
back up in case of absence
» ClIr MH awaiting bank mandate form to progress Cllr MH
¢ Clir AH to check if dual signatories/authorisation are required at
Metro, Clerk to similarly check Nationwide and Unity accounts
- ClIr AH and the Clerk confirmed two signatures required for
Metro, Unity and Nationwide
20200618/ | Banking
06 Actions agreed above
20200618/ | Analysis of Budget Reports
07 Clir GH noted a big jump in budgets for items such as dog bins
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Cllr AH advised that the Council now has a year of Precept in reserve
and is able to complete capital projects such as play area
refurbishment if necessary, it was picked up by auditors who advised
we build reserve.

Clir GH advised that if we may have to experience costs in future with
legal judicial reviews etc. so advised we keep a healthy reserve as it
can cost hundreds of thousands - NOTED.

20200618/
08

Internal and External Audit
Clerk updated internal audit was successful with the following
suggestions:
» Updated employment contract for Susan
» Increase insurance cover to include full rebuild cost of
bungalow
> Review Risk as a council every six months — Clerk to add to
agenda for this commitee

Clerk - Following issues with the Edge finance software we had to
wait until the day of the audit for our final closing figures. We will now
look to sign off the final AGAR figures at the July Full Council
Meeting.

Clerk

Clerk
Clerk

Clerk

20200618/
09

Correspondence List
SL advised that all invoices will now be available to view in Dropbox
with a prefix for the committee it is related to.

20200618/
10

Any other business notified at 20200608/04 above
None

20200618/
11

Date and Time of Next Meetings:
Friday 4 September at 10am
Friday 30 October 2020 at 10am
Friday 18 December 2020 at 10am

Meeting Closed at 10.50am
Jagjit Brar — Clerk

18 June 2020

FN 20200618 Page 2 of 2




